¥ Firs ¥ Firs
Primary Primary
School Schoal

*  Monitoring children’s needs e Educational support e Monitoring attendance and punctuality e Cyber Bullying
e  Liaising with parents ) e Pastoral support e  Safe and well checks e E-Safety
. AIertmg SLT and SENCO to emerging needs e  Targeted pastoral support e Alerting SLT to emerging issues e Monitoring online usage
e  Co-ordinating pastoral and educational e Alerting teachers to emerging needs ¢ Wellbeing phonecalls and advice regarding o Parental e-safety support

support e Leading peer mediation team where to get help
e Liaising with safeguarding team

TARGETED SUPPORT

EMOTIONAL HEALTH AND WELLBEING EARLY HELP LEAD PROFESSIONALS SENDCOS LEAD BEHAVIOUR PROFESSIONALS

Mental Health and Wellbeing Team Linda Talbot and Rachel Blurton Rachel Blurton and Poppy Hunt Rachel Blurton, Linda Talbot, Paula Martin
e  Staff well-being e Parent liaison e  SEND support and interventions e Overseeing behaviour profiles
e  Pupil well-being e  Completing Early Help Assessments e EHCP e Individual behaviour support plans
e Mental Health First Aider e Signposting parents for support e  Educational Psychologist e Contracts
e SMSC o Staff liaison e Speech and Language e  Parent support
e RHSE e TAF meetings e Risk assessments e Return to school meetings
e PSHE e Care plans o Involving outside agencies
e Anti-bullying e Intimate care plans e Staff training
e Signposting parents for support e  Adult support for children e Liaising with Local Authority and Trust
e Transition between phases e Liaising with Local Authority

e Link with outside agencies

Safeguarding monitoring
Safe and well checks
CIN/CP

Strategy meetings
Supervision

LAC

PLAC

Kinship Care

Safeguarding monitoring

Safe and well checks

Staff training

CIN/CP

Strategy meetings

Supervision

Liaising with Local Authority and Trust
Involving outside agencies

Parent support

Safeguarding monitoring

Safe and well checks

Staff training

CIN/CP

Strategy meetings

Supervision

Liaising with Local Authority and Trust
Involving outside agencies
Suspensions and Exclusions

Safeguarding monitoring

Safe and well checks
Attendance analysis

Attendance administration
Liaising with IASO (Inclusion and
Attendance Support Officer)

Governor Responsibilities:

Safeguarding and SEND: Adem Repesca Wellbeing: Rev Anita Matthews Attendance: Steve Grundy




ORCHARD FACILITY INTERNAL/EXTERNAL ACTIVITIES/SUPPORT SOCIAL/EMOTIONAL PARENT SUPPORT/ENGAGEMENT

e Safe space/open door policy

e Uniform, PE kits/Swim kits

e Support with diet

e Diabetes support

e Lunch Club-support with eating
e Catch-up plan for behaviour

e Birthday Celebration for All

(Cupcake & Photo)

Sports Clubs

Lunch Clubs
misc.

Forest School

Afterschool
Clubs

Art Therapy

Police
Workshops

Safe & Sound

Oral Hygiene

Boxing

Skegness
Homes

Kidz Camp
Livewell
Rammie’s Club
Guitar
Compass

YR 5/6 Roma
Club

Elsa

Peer Mentoring
Lego Therapy
Bereavement

Restorative
Justice
Approach

EFD Mentoring

Talk About
programme

Family Learning
Bereavement Support
Doctor/Hospital appt support
Pastoral Mobile to support
contact with parents

New Communities Team
Termly Parental Engagement

Referral to Parenting Classes




